
COMPREHENSIVE LONG RANGE
FACILITIES PLANNING



•Where we’ve been

Developing a Facilities Plan

•Where we’re going



Annual Corporate Survey Site Selection Factors

Availability of Skilled Labor  92.9%

Transportation Accessibility 88.0%

Quality of Life 87.6%

• Housing Cost and Availability 
• Healthcare
• Cultural & Recreational Opportunities
• Colleges & Universities in the Area
• Crime Rate 
• Climate

http://www.areadevelopment.com/Corporate-Consultants-Survey-Results/Q1-2016/corporate-executive-site-selection-facility-plans-441729.shtml

• Quality of Public Schools



• Demographics and Enrollment
• Capacity of our Schools 
• Condition of our Schools

Starting The Process

Gathering and Understanding Information



6,697
+ 261  (0.4%)

6,909
+ 473  (0.7%)

7,121 
+ 685  (1.0%)

Projected Enrollment Growth

6,436



Capacity Of Our Schools
Elementary Schools

Enrollment with Average Growth                                                                            2,625

Current Capacity                                                   2,150 

Current Enrollment                                                                                    2,454

Middle School

Current Capacity                                                                  2,200 

Current Enrollment                             1,862                               

Enrollment with Average Growth                      2,120

High School

Current Enrollment                       2,017              

Enrollment with Average Growth                  1,963

Current Capacity                                               2,000 

300           475           



Elementary School Space



Elementary School Space Comparison
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• 516 Square Miles
• 12 Facilities
• 1.2 Million Square Feet
• 289 Acres of Land

Our School District



Age of Our Schools

192
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Average Age Comparison





• Renewal and update of structures and systems 
that are reaching the end of their useful life

• Deficiencies that the District hasn’t had funds to 
address (ADA, Secured entrances)

• Roofs, boilers, air handling, windows, paving, 
tuckpointing, etc.

Future Maintenance



Future Maintenance Costs



Future Maintenance Costs Per Square 
Foot



Forestview Middle School



Forestview Middle School



Brainerd High School



Brainerd High School



Brainerd High School

Operation & Maintenance Cost / Sq. Foot

Age      2010
Students     1,622
Sq. Feet 393,274

Age      1967
Students     1,740
Sq. Feet 406,513



• R ightsize

• R enewal

• R einvest

• R epurpose

• R ecreate

Imagining Solutions – Discovering Opportunities



•Where we’ve been

Developing a Facilities Plan

•Where we’re going



Facilities that Promote…

Our Overall Goal

Opportunity, Innovation and Success

Eight Objectives: 

• Safe and secure facilities
• Mechanical and educational adequacy updates 
• Space that fosters best practice instruction & 21st Century opportunities
• Spaces that promote robust opportunities in academics, arts, activities, & athletics
• Increased community collaboration, ownership and workforce development
• Visionary technology integration
• Transparency, engagement, and community trust-building
• Highest quality educational opportunities for our taxpayers’ generous investment



Plan Execution Phases

• Phase 1 – Comprehensive District Communications Planning 

• Phase 2 – Stakeholder Engagement: Internal & External Listening Sessions

• Phase 3 – Potential Surveys & Assessments

• Phase 4 – Develop Project Scope Options & Alternatives 

• Phase 5 – Bond Referendum Election Process

• Phase 6 – Comprehensive Construction Management Service



Phase 1 – Communications Planning

Communicate a vision for educational achievement for students

Provide residents with the information they need to evaluate the 
bond referendum proposal

Two Communication Objectives



Phase 2 – Stakeholder Engagement
• Education-based listening sessions

• Teachers
• Administrators
• Support Staff
• Students

• Community Stakeholder listening sessions
• School Board
• Parents
• Civic Groups
• Business Community Partners
• School Centered Neighborhoods
• Community Members



Phase 3 – Surveys & Assessments

• Public Polling and Survey Data

• Voter Profile Analysis

• Review of Demographic and Enrollment Data

• GIS Student Mapping

• District Financial Review



PHASE 4 – Develop Options and Alternatives



Phase 5 – Bond Election Process

• Identify a possible date

• Encourage public review of the proposed facilities 
plan and tax impacts

• Submit plan to Education Department for review 

• Develop ballot question(s)



Phase 6 – Construction Management
Continued Collaboration



Follow our progress at…

www.BLUEPRINT181.org


